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In January 2020, Our Food Future — 
Guelph-Wellington’s ambitious initiative     
to create Canada’s first circular food 
economy officially launched. One of the 
key goals of Our Food Future is to see 
our region become more food secure, 
increasing access to affordable,  
nutritious foods by 50%. 

The Urban Agriculture Challenge is a call 
for projects to implement ideas that will 
support circular economic recovery and 
accelerate food production, getting more 
food to the table with less environmental 
impact. 

GWUAC is an initiative of Grow Back Better, 
Our Food Future’s 10-point recovery plan 
in response to COVID-19 and part of the 
City of Guelph’s overall economic and 
social recovery efforts. We are reprioritizing 
or restructuring existing elements of Our 
Food Future to provide immediate support 
to strengthen our local food economy, 
including through supporting new and 
existing urban agriculture practices. For 
more information about Grow Back Better, 
visit foodfuture.ca/growbackbetter.

Guelph-Wellington Urban Agriculture 
Challenge (GWUAC) is a call for projects, 
offering $102,000 in funding to implement 
ideas and projects that will support circular 
economic recovery and accelerate food 
production, getting more food to the table 
with less environmental impact.

Harve$t Impact, a social financing 
program of 10C and a core pillar of the 
Our Food Future initiative will invite eligible 
businesses, organizations and individuals to 
apply to the GWUAC for project funding. 

A two-part application process and online 
community animation through kitchentable.
foodfuture.ca innovation platform will 
support engagement and development 
of leading ideas for new and existing UA 
projects.

The Phase 1 application process will launch 
on September 15, 2020. Phase 2 shortlisted 
projects will be announced by November 
16, 2020. Final awards will be announced by 
January 31, 2021 for projects to commence 
for the 2021 growing season. 

Urban Agriculture (UA) is 
the practice of cultivating, 
processing, and distributing 
food in locations in or around 
developed urban and town 
areas, contributes to increasing 
food security, supporting local 
economies and increasing social 

Since March 2020, COVID-19 has 
revealed and exacerbated many of 
the inequities of our food system, 

with a growing number of residents   
who are experiencing food  
insecurity more regularly. 

Introduction

2

1 out of 7 
Canadians Experience 

Food Insecurity

Guelph-Wellington Urban Agriculture Challenge
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http://foodfuture.ca/growbackbetter
https://harvestimpact.ca/
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All projects should address the  
Urban Agriculture Challenge question: 

How might business, not-for-profit and 
individual community members use circular 
thinking and urban agricultural practices to 
improve community resilience by increasing 
production of (and access to) nutritious 
food in urban and/or rural settings in 
Guelph-Wellington?

3Guelph-Wellington Urban Agriculture Challenge
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Who it’s for - Eligibility criteria
This project presents an opportunity to put our region on the world map 
for innovative UA projects of all sizes. GWUAC is centred on community 
resilience and encourages and supports applications from a diverse set 
of applicants including BIPOC, LGBTQ+, and under-represented people. 
Three streams of funding have been created to develop UA practices from 
eligible applicants with a variety of operating models, including:

• Non-profit community or charitable organizations
• Indigenous groups
• For-profit businesses/co-operatives and social enterprises 
• Informal community groups

What the Challenge Program Provides
Awards totalling $102,000 are available 
across three streams to support the 
development and growth of various scales 
of local initiatives that boost urban and 
community food production and build 
economic and social resilience. The goal 
of this funding is to learn, experiment, 
demonstrate and scale. 

The challenge process and the resulting 
UA projects will increase understanding 
of how we can increase food security and 
the production of nutritious food for our 
residents, and to build skills and knowledge 
about community food production.

• UA businesses, non-profit organizations 
and UA enthusiasts are encouraged to 
apply to one or more streams. 

• If an applicant is submitting a project 
to multiple funding streams, the project 
submitted should be unique to the 
stream. 

• Due to the limited number of awards, it is 
unlikely that a single proponent/project 
will be awarded funding in multiple 
categories. 

4Guelph-Wellington Urban Agriculture Challenge
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• Contributes to the circular food economy and aligns with Our Food Future priorities 
related to scalability, sustainability, reducing, and/or repurposing waste

• Increases community production of nutritious food

• Increases food access and/or knowledge for the Guelph-Wellington community 
including vulnerable and/or marginalized communities

• Demonstrates inspirational UA applications in urban, town and semi-urban areas 
that educate and raise awareness and/or highlight the connection between urban 
and rural agricultural production

• Demonstrates new models, innovative processes, techniques or ways of engaging 
residents in community food production 

• Demonstrates the application of data and technology to support urban or 
community production and/or increase adoption of UA practices

• Provides significant community benefit (social, economic, employment, or 
environmental).

Submissions will be assessed based 
on the project’s ability to address one 
or more of the following objectives:

5Guelph-Wellington Urban Agriculture Challenge
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$ 70,000 towards design, engineering and implementation 
costs of one (1) innovative, high-impact built-form urban 
agriculture project in an urban or town setting that will:

• Accelerate existing and emerging models of community-based 
agriculture practices in either indoor or outdoor urban settings in 
Guelph-Wellington;

• Have measurable shared community benefits embedded in their goals;

• Use UA to collaborate with local NFP organizations to improve local food 
access;

• Support increasing local UA infrastructure capacity by embedding 
emerging technologies or knowledge sharing;

• Take urban and community farming approaches from concept to  
built-form projects that the Guelph-Wellington community can see, 
touch and learn from and are ideally replicable;

• Proposed projects may include - but are not limited to:

• urban farms, including rooftop farms and community gardens (see 
note 1 regarding community gardens on municipal land)

• 3 and 4 season greenhouses 

• indoor and/or outdoor vertical production e.g. green walls,  
high-density vertical technology farms, and other controlled 
environment agriculture projects

• hydroponic, aeroponic, and aquaponic farm facilities

• and other innovations in agricultural production

Transformative  
Urban Agriculture

This stream is open to both for-profit and non-profit businesses. All projects must specify 
significant and measurable community benefits and/or identify a community not-for-profit 
partner in the application. 

Matching contributions. A 100% matching contribution of cash and in-kind 
(including a minimum of 30% cash) is required for project proposals submitted by  
for-profit businesses. 50% in-kind contributions are required for non-profit organizations. 
Consideration will be given to all projects that are highly supported by partners, in-kind 
contributions, and/or can scale the impact of the grant through both in-kind and financial 
contributions.

6Guelph-Wellington Urban Agriculture Challenge
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$ 20,000 towards design, engineering and implementation 
costs of one (1) urban or community agriculture project that 
has the potential to scale community-wide and will:

• Support increasing local UA infrastructure capacity by embedding 
emerging technologies or knowledge sharing;

• Have measurable shared community benefits embedded in their goals;

• Use UA to collaborate with local NFP organizations to improve local food 
access;

• Take urban and community farming approaches from concept to built-
form projects that the Guelph-Wellington community can see, touch 
and learn from and are ideally replicable;

• Build upon or expand the efforts of farmers, gardeners, citizens, schools, 
and other stakeholders in urban and rural communities;

• This project may include a mix of built-form and/or virtual projects  
such as: 

• data or technology tools

• raised garden beds, community greenhouses and smaller scale 
built-form projects noted in the Transformative Stream

• water conservation infrastructure for gardens and UA practices

• mapping, leveraging and promoting community UA assets

Scaling Out  
Community Agriculture

This stream is open to both for-profit and non-profit businesses. All projects must specify 
significant and measurable community benefits and/or identify a community not-for-profit 
partner in the application. 

Matching contributions. A 100% matching cash contribution is required for project 
proposals submitted by for-profit businesses. Matching funds are NOT required for non-
profit organizations. Consideration will be given to all projects that are highly supported by 
partners, in-kind contributions, and/or can scale the impact of the grant through both in-
kind and financial contributions. 

7Guelph-Wellington Urban Agriculture Challenge
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$ 2,000 each for six (6) visible community-based projects 
that will: 
• Be implemented in the growing season of 2021 and have visible impacts 

and/or strong community engagement;

• Have measurable shared community benefits embedded in their goals;

• Encourage and promote either urban or rural community-based food 
growing projects such as;

• community-run gardens (see note 1 regarding community gardens 
on municipal land)

• UA initiatives on private land or in neighbourhoods 

• increasing neighbourhood UA with new sharing practices

• improving water usage, compost production, tool-sharing or 
information systems at community gardens

• harvesting, gleaning and processing community grown food

• educational programs and skills development

• One Shovel and Fork award is being sponsored by Windmill  
Development Ltd. for an UA project to take place within  
Downtown Guelph. 

• This stream is open to not-for-profit organizations as well as informal 
community collaborations. For-profit-businesses should apply to the 
other streams. Community-led projects on private land can also apply 
with permission from the landowner. Matching funds are not required. 

Shovel and Fork

Note 1. Community Gardens - As there are existing processes to establish new 
community gardens on municipal land, this project is unable to support the approval 
of new community gardens. Gardens that are recently approved in 2020 can apply 
for projects. Shared gardens on private land may apply with the location noted and 
background regarding permission from the property owner.

Note 2. Project Locations - Projects may be proposed on privately-owned land (with 
permission from the landowner) or on publicly-owned spaces (subject to appropriate 
approvals). Proposed projects on publicly-owned land may have long-term maintenance 
and lifecycle cost issues that may be prohibitive. Ideal projects on municipal land will 
be activity-based, and any elements added to the site should be movable or non-
permanent. Short-listed projects that advance to Phase 2 of the application process will 
receive support to assess the practicality of projects on publicly-owned land on a case-
by-case basis.

8Guelph-Wellington Urban Agriculture Challenge
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Transformative 
Urban Agriculture

Scaling Out 
Community 
Agriculture

Shovel And Fork

Funding Value $ 70,000 $ 20,000 $2,000

High Level Project 
Description

One (1) award for an 
innovative,  high-impact 
community benefit project 
that has a built-form 
component.

One (1) award for an urban 
or rural community 
agriculture project that is 
replicable and could scale 
community-wide.

Six (6) awards for either 
urban or rural community 
food growing projects, led 
by established 
organizations or informal 
groups of residents.

Application Process On 
The Kitchen Table Platform 

Kitchentable.foodfuture.ca

Program announcement 
and  intake process 
launches Tuesday, 
September 15, 2020.

Applicants to submit an 
Expression of Interest in a 
closed process.

Phase 1 applications due:  
Due Friday, October 30, 
2020 11:59pm EST.

Public intake through The 
Kitchen Table engagement 
platform. 

Phase 1 applications due:  
Due Friday, October 30, 
2020 11:59pm EST.

Applicants will post 200 
word summaries of project 
ideas on The Kitchen 
Table. All applications and 
project concepts will be 
available for public 
questions, comments and 
indications of support.

Public intake through The 
Kitchen Table engagement 
platform. 

Phase 2 applications due: 
Monday , November 16, 
11:59pm EST. 

Applicants will post 200 
word descriptions of their 
project. These ideas are 
open and available on The 
Kitchen Table for 
community questions, 
comments or indications of 
support. An Up-vote tool 
will be used to show 
community enthusiasm or 
support for ideas. Project 
judging will take place 
independently of the public 
Up-voting which will not 
form part of official scoring. 

Challenge Process Overview and Timeline

Project Intake Application Periods
(note, deadlines are slightly different per project stream)

Guelph-Wellington Urban Agriculture Challenge

https://kitchentable.foodfuture.ca  
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Phase 2:  November 16 - December 11, 2020

On Monday, November 
16, 2020, five (5) selected 
finalists will be invited 
to complete a Phase 2 
application. The 200 word 
project summaries will 
be posted to The Kitchen 
Table engagement platform 
for community questions, 
comments and indications 
of support. The Phase 2 
application will include but 
is not limited to a detailed 
project concept and 
business case validation.

Phase 2 project applications 
are due on Friday,  
December 11, 11:59pm 
EST and Kitchen Table 
comments close.

On Monday, November 
16, 2020, five (5) selected 
finalists will be invited 
to complete a Phase 2 
application. The 200 word 
project summaries will be 
posted to The Kitchen Table 
for community questions, 
comments or indications of 
support. 

Phase 2 project applications 
are due on Friday, 
December 11, 11:59pm 
EST and Kitchen Table 
comments close. 

On Friday , November 20, 
2020, ten (10) selected 
finalists will be invited to 
complete a Phase 2  
application. 

Community engagement 
continues through to   
Friday, December 11, 
11:59pm EST.

Phase 2: Submission Review Period: 
December 12, 2020 - January 28, 2021

Supports For Shortlisted 
Applicants During Phase 2 
Concept Development

Five (5) shortlisted 
Transformative Urban 
Agriculture projects will 
receive free access to 
Agritecture’s Commercial 
Urban Farming Course and 
Agritecture DESIGNER, a 
suite of data and  
tech-enabled project 
feasibility and market 
research tools for 365 days. 

www.agritecture.com/
designer 
and 

design.agritecture.com/
learn

All short-listed projects may 
receive support navigating 
municipal regulations.

Five (5) shortlisted Scaling 
Out Community  
Agriculture projects will 
receive free access to  
Agritecture’s Commercial 
Urban Farming Course and 
access to the content for 
365 days.  

design.agritecture.com/
learn

All short-listed projects may 
receive support navigating 
municipal regulations.

Ten (10) of the shortlisted 
Shovel and Fork Fund 
projects will receive free 
access to Agritecture’s 
Commercial Urban Farming 
Course and access to the 
content for 365 days. 

design.agritecture.com/
learn

All short-listed projects 
may receive support 
navigating municipal 
regulations.

Phase 1:  Submission Review Period:
October 31 - November 15, 2020

Selected Finalists Application Period: Phase 2:  from 
shortlisted date to December 11, 2020

Phase 2: Submission Review Period: 
December 12, 2020 - January 28, 2021

Challenge Process Overview and Timeline

https://www.agritecture.com/designer 
https://www.agritecture.com/designer 
https://design.agritecture.com/learn 
https://design.agritecture.com/learn 
https://design.agritecture.com/learn
https://design.agritecture.com/learn
https://design.agritecture.com/learn 
https://design.agritecture.com/learn 
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Additional Requirements Matching contributions. A 
100% matching contribution 
of cash and in-kind 
(including a minimum of 
30% cash) is required for 
project proposals 
submitted by for-profit 
businesses. 50% in-kind 
contributions are required 
for non-profit organizations.  

Consideration will be given 
to all projects that are 
highly supported by in-kind 
services and partners or 
can scale the impact of the 
grant. 

Applicant and project 
implementation (the 
selected site) must be an 
incorporated entity located 
in Guelph-Wellington.

Matching contributions. A 
100% matching contribution 
of cash and in-kind 
(including a minimum of 
30% cash) is required 
for project proposals 
submitted by for-profit 
businesses. 50% in-kind 
contributions are required 
for non-profit organizations.  

Consideration will be given 
to all projects that are 
highly supported by in-kind 
services and partners or 
can scale the impact of the 
grant. 

Applicant and project 
implementation (the 
selected site) must be an 
incorporated entity located 
in Guelph-Wellington.

This stream is 
for non-profit or informal 
community groups (see 
definitions) only. 

Matching funds are NOT 
required in this stream.

1 person or member of the 
organizing group must live in 
Guelph-Wellington.

Project must be located in 
Guelph-Wellington.

Funding Timeline Funds available February 
2021

Funds must be expended 
by December 2022

50% up front 

50% released once project 
deliverables are confirmed 
as 75% complete.

Funds available February 
2021

Funds must be expended 
by December 2022

50% up front 

50% released once project 
deliverables are confirmed 
as 75% complete.

Funds available February 
2021

Funds must be expended 
by December 2021

50% up front 

50% released once project 
deliverables are confirmed 
as 75% complete.

Phase 3: Final Awards to be
announced on January 29, 2021

Challenge Process Overview and Timeline
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Who is this Challenge and 
Ideation process for?

This program is for urban agriculture enthusiasts with big ideas that they hope to scale. 
All applicants for the $70,000 and the $20,000 streams must be either a business 
(including social enterprises) or an incorporated non-profit organization located in the 
City of Guelph or Wellington County. 

Applicants for the $2,000 stream may be non-profit organizations or informal groups 
of residents wherein one member must be an individual living in the City of Guelph or 
Wellington County. Projects must be implemented in Guelph-Wellington.

If you or your organization has received funding from Our Food Future including the 
recent Seeding Our Food Future grant and Harve$t Impact Cultivator Loan programs,   
you are encouraged to apply. 

Members of the program judging panel, employees (and those with whom such 
employees are domiciled) of the program organizers (City of Guelph, County of 
Wellington and 10C Shared Space) are not eligible to apply. 

Guelph-Wellington Urban Agriculture Challenge 12
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Supports During the Challenge and 
Ideation Process
Community Engagement - All shortlisted 
projects will be featured for greater 
community promotion, including an online 
profile, project media coverage and short 
program video(s) highlighting concepts 
developed during the GWUAC program call 
for proposals process.

Navigating Municipal Regulations - Project 
team members at 10C and Our Food Future 
will support applicants by finding answers 
to general questions regarding municipal 
planning, zoning, building and other related 
municipal requirements during the idea 
generation phase of the project. 

Public Health, food safety and visitor safety 
must also be taken into consideration by 
all projects. Shortlisted applicants in each 
stream may also receive direct support and 
connection to municipal staff who can help 
clarify current regulations. An online form 
and FAQ will collect and share  
pre-application questions for timely 
response.

Online Tools to support idea generation 
and validation at Agritecture.com - 
Participants are encouraged to use online 
tools via Agritecture.com’s urban agriculture 
learning platform. Shortlisted applicants will 
have complimentary access to Agritecture’s 
business planning and educational tools 
to support the idea and feasibility phase 
of their projects. The project team will be 
loading Guelph-Wellington data onto this 
platform to provide additional regional 
context. 

Based in New York, Agritecture has been 
sharing global news on urban agriculture, 
vertical farming, greenhouses, and local 
food systems since 2011. Their site is rich 
with free content, where  participants 
can explore thousands of blog posts to 
accelerate knowledge. 

All participants have free access to create a 
FREE UA vision board at  
design.agritecture.com.

Guelph-Wellington Urban Agriculture Challenge 13
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Supports During the Challenge and 
Ideation Process 
Twenty (20) of the shortlisted projects 
will receive access to Agritecture’s 
Commercial Urban Farming Course for 
365 days. This online course  
(design.agritecture.com/learn) includes 
2.5+ hours of video learning - in 6 
comprehensive lessons - each lesson 
made up of digestible 5-10 minute modules 
($198USD value). 

This course will increase your understanding 
the full spectrum of urban agriculture 
solutions & impact categories including: 
financial techniques for modeling a 
profitable farm business, understanding 
key revenue and cost levers, choosing 
your systems, technology, and structures, 
understanding your market & choosing 
your crops, climate control strategies, 
advantages & disadvantages of organic 
certification and more. 

Additional resources will help you translate 
insights into actions. After completing 4 
lessons, you’ll unlock a free webinar with 
one of Agritecture’s expert consultants.

Five (5) of the shortlisted projects 
Transformative Urban Agriculture 
projects will receive access to 
Agritecture DESIGNER, a suite of data 
and tech-enabled Project Feasibility 
& Market Research Tools for 365 days          
($498USD value). Agritecture  
(www.agritecture.com/designer) is a 
global leader in urban agriculture consulting 
services, offering learning and consulting 
services for businesses, investors, and 
governments including feasibility studies, 
farm design, due diligence, and strategy. 

This online tool will be instrumental in 
your concept planning and business case 
validation. 

Completing a project feasibility plan will 
be one of the application requirements 
for the 5 shortlisted Transformative Urban 
Agriculture stream applicants.

Guelph-Wellington Urban Agriculture Challenge 14
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Application Process

If you have questions about the application, you can contact the following 
program partners:

 » 10C and Harve$t Impact  
Julia Grady, julia@10carden.ca

 » City of Guelph Smart Cities Office 
Ashlee Cooper, ashlee.cooper@guelph.ca

Call for Applicants

On September 15, 2020, an open call for applications will be posted on the 
websites of Our Food Future, City of Guelph, Wellington County and 10C/
Harve$t Impact. Members of the Our Food Future Business workstream 
and Nutritious Food workstream tables will also share on social media. 

Completing Your Phase 1 Application

As the applicant, you will be responsible for completing the              
two-part online application process. All applicants will create a User 
Account at The Kitchen Table, Our Food Future’s engagement platform at          
kitchentable.foodfuture.ca which will be used to profile project concepts. 
After online engagement and project evaluation, shortlisted projects will 
also complete a detailed application. 

The application process will request information about:

• Your fit with the eligibility criteria

• Your existing organization, business or proposed business

• Details about how your proposed community agriculture project  
will contribute to a more circular, sustainable food system in  
Guelph-Wellington

• Summary of how you intend to utilize the funds

• Specific support or expertise you would find most useful right now, 
including questions regarding municipal regulations

Guelph-Wellington Urban Agriculture Challenge 15
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Phase 1 
Application Questions
Transformative Urban Agriculture

Phase 1 - Closed information application process. All information is shared ONLY with the 
project selection committee. In Phase 2, Shortlisted applicants will be featured publicly on 
The Kitchen Table Platform, with content to be reviewed with the applicant prior to posting. 
Additional budget and detailed project plan will be requested of five (5) shortlisted applicants.

Lead Applicant 
Contact Information:

This Application is for a:

First Name
Last Name
Phone
Address
Email

• New business, not-for-profit or social enterprise
• Existing business, not-for-profit or social         

enterprise
• Collaboration (lead partner only should        

complete the application) 

Project Name: (100 characters)

Legal Name of Organization: (100 characters)

Operating as (if different than above):  (100 characters)

Project Team: (1000 characters)

Project Photo or Diagram: (upload jpg)

Community Partner: (255 characters) 

Describe the team responsible for this project, including expertise, knowledge and roles.

If including collaborators, please note the individuals or organizations that you will be 
collaborating with.

Urban Agriculture Challenge Project Idea: (1000 characters) 

Describe your project in 200 words or less. Your description should clearly explain what 
your idea is and how it relates to urban agriculture, food access and community resilience. If 
shortlisted, this concept statement will be publicly included on The Kitchen Table platform. 

Guelph-Wellington Urban Agriculture Challenge 16



What Types Of Urban Agriculture(s) Or Supportive Systems Are 
Involved In Your Project? Check all that apply to your project:

• 3 season greenhouse
• 4 season greenhouse
• Raised garden beds
• In ground farm
• Shared community garden
• Aquaponics
• Hydroponics
• Apiaries
• Urban livestock systems 
• Soil-based

Project Location: (1000 characters)

Project Implementation Plan: (2000 characters)

Employment Creation:  (100 characters)

Total Project Cost

If your project has a confirmed physical address, please indicate. If your project has a 
proposed building or indoor location, please describe it.  If it has a proposed address or 
multiple locations, please outline below. 

Describe how you (and/or your collaborators) will implement this project, including a plan 
of action in general terms, including a timeframe. If your project has a building or structure 
proposed, please provide details. If the project has any constraints or challenges that you are 
aware of, please outline below.

• Rooftop farm
• High-density vertical technology farm
• Controlled environment agriculture
• Shipping container system
• Green walls
• Irrigation systems & water reclamation
• Data, IoT, technological platform 
• Learning and knowledge mobilization tools
• Community engagement activities
• Other innovations in agricultural production 

(specify below)

Indicate the anticipated project budget, including all costs in implementation.

Will this project result in employment opportunities? If so, approximately how many FTEs per 
year will this project create once implemented?

Guelph-Wellington Urban Agriculture Challenge 17



Project Impact: (1000 characters)

Phase 2 Applicants To Provide:

• Articles of Incorporation
• Past 2 years financial statements (if available)
• A detailed work plan including design, planning, implementation and operational stages
• Concept drawings, renderings or other schematics detailing the project
• Detailed project budget, including anticipated costs, project revenues and contributions. 
• An operational financial model for the evaluation committee review.

Why does this project matter? What community benefits will the project achieve? Describe 
how your project will provide tangible benefits to the local community and the local food 
system. Describe any social, economic and environmental benefits that this project will enable. 

End of Phase 1 submission.

Scaling Out Community Agriculture 

Phase 1 - Open public application process. All information presented in Phase 1 application 
is shared online on The Kitchen Table engagement platform. Additional budget and detailed 
project plan will be requested of five (5) shortlisted applicants.

Lead Applicant 
Contact Information

This Application is for a:

First Name
Last Name
Phone
Address
Email

• New business, not-for-profit or social enterprise
• Existing business, not-for-profit or social 

enterprise
• Collaboration (lead partner only should 

complete the application) 

Project Name: (100 characters)

Project Team: (1000 characters)

Describe the team responsible for this project, including expertise, knowledge and roles.

Project Photo or Diagram: (upload jpg)

Guelph-Wellington Urban Agriculture Challenge 18



Urban Agriculture Challenge Project Idea: (1000 characters)

Describe your project in 200 words or less. Your description should clearly explain what 
your idea is and how it relates to urban agriculture, food access and community resilience. If 
shortlisted, this concept statement will be publicly included on The Kitchen Table platform. 

What Types Of Urban Agriculture(s) Or Supportive Systems Are 
Involved In Your Project? Check all that apply to your project:

• 3 season greenhouse
• 4 season greenhouse
• Raised garden beds
• In ground farm
• Shared community garden
• Aquaponics
• Hydroponics
• Apiaries
• Urban livestock systems 
• Soil-based

Project Location: (1000 characters)

If your project has a confirmed physical address, please indicate. If your project has a 
proposed building or indoor location, please describe it.  If it has a proposed address or 
multiple locations, please outline below. 

• Rooftop farm
• High-density vertical technology farm
• Controlled environment agriculture
• Shipping container system
• Green walls
• Irrigation systems & water reclamation
• Data, IoT, technological platform 
• Learning and knowledge mobilization tools
• Community engagement activities
• Other innovations in agricultural production 

(specify below)

Phase 2 Applicants To Provide:

End of Phase 1 submission.

Legal Name of Organization: (100 characters)

Operating as (if different than above): (100 characters)

Community Partner: (225 characters) 

If including collaborators, please note the individuals or organizations that you will be            
collaborating with.

Guelph-Wellington Urban Agriculture Challenge 19



Project Implementation Plan: (2000 characters)

Employment Creation: (100 characters)

Total Project Cost

Describe how you (and/or your collaborators) will implement this project, including a plan 
of action in general terms, including a timeframe. If your project has a building or structure      
proposed, please provide details. If the project has any constraints or challenges that you are 
aware of, please outline below.

Indicate the anticipated project budget, including all costs in implementation.

Will this project result in employment opportunities? If so, approximately how many FTEs per 
year will this project create once implemented?

Project Impact: (1000 characters)

Why does this project matter? What community benefits will the project achieve? Describe 
how your project will provide tangible benefits to the local community and the local food sys-
tem. Describe any social, economic and environmental benefits that this project will enable. 

Phase 2 applicants to provide:
• Articles of Incorporation
• Past 2 years financial statements (if available)
• A detailed work plan including design, planning, implementation and operational stages
• Concept drawings, renderings or other schematics detailing the project
• Detailed project budget, including anticipated costs, project revenues and contributions. 
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Shovel and Fork Fund

Phase 1 - Open public application process. All information presented in Phase 1 application 
is shared online on The Kitchen Table engagement platform. Additional budget and detailed 
project plan will be requested of ten (10) shortlisted applicants with six (6) awards available.

Lead Applicant 
Contact Information

This Application is for a:

First Name
Last Name
Phone
Address
Email

• New initiative
• Existing initiative
• Collaboration (lead partner only should com-

plete the application) 

Project Name: (100 characters)

Project Team: (1000 characters)

Describe the team responsible for this project. Describe the team responsible for this project, 
including expertise, knowledge and roles. If including collaborators, please note the individuals 
or organizations that you will be collaborating with. 

Project Photo or Diagram: (upload jpg)

Urban Agriculture Challenge Project Idea: (1000 characters)

Describe your project in 200 words or less. Your description should clearly explain what 
your idea is and how it relates to urban agriculture, food access and community resilience. If 
shortlisted, this concept statement will be publicly included on The Kitchen Table platform. 

What Types Of Urban Agriculture(s) Or Supportive Systems Are 
Involved In Your Project? Check all that apply to your project:

• 3 season greenhouse
• 4 season greenhouse
• Raised garden beds
• In ground farm
• Shared community garden
• Aquaponics
• Hydroponics
• Apiaries
• Urban livestock systems 
• Soil-based

• Rooftop farm
• High-density vertical technology farm
• Controlled environment agriculture
• Shipping container system
• Green walls
• Irrigation systems & water reclamation
• Data, IoT, technological platform 
• Learning and knowledge mobilization tools
• Community engagement activities 
• Other innovations in agricultural production 

(specify below)
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Project Location: (500 characters)

If your project has a confirmed physical address, please indicate. If your project has a 
proposed building or indoor location, please describe it.  If it has a proposed address or 
multiple locations, please outline below. 

Phase 2 applicants to provide:

End of Phase 1 submission.

Operating Name of group or collaboration: (100 characters)

Name/Contact Info of Person Responsible For  
Managing Project: (200 characters)

Project Implementation Plan: (2000 characters)

Describe how you (and/or your collaborators) will implement this project, including a plan of 
action in general terms, including a timeframe. If your project has a building or structure 
proposed, please provide details. If the project has any constraints or challenges that you are 
aware of, please outline below.

Project Impact: (1000 characters)

Why does this project matter? What community benefits will the project achieve? Describe 
how your project will provide tangible benefits to the local community and the local food 
system. Describe any social, economic and environmental benefits that this project will enable. 

Other Documentation To Be Provided:

• Concept drawings, renderings or other schematics detailing the project
• Project Budget Summary
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Evaluation by Selection Committee
Applications will be evaluated once the Phase 1 process has closed. The Selection Committee 
will be comprised of an eight to ten (8-10) member review team:

• Staff of the program partners - including 10C and the Our Food Future Smart Cities Office

• Independent volunteer reviewers with community agriculture knowledge and experience 

• 1 City of Guelph, 1 County of Wellington municipal staff representative (Planning, Building, 
Bylaw)

The Selection Committee will evaluate all applications based on basic eligibility criteria, 
how effectively the project responds to the challenge question and overall feasibility of 
implementation.

• Applicant has completed the application requirements in full.

• Basic eligibility requirements have been met.

• The application provides enough information to address applicable evaluation criteria, 
including:

• Intended use of funds is clear and consistent with the basic eligibility criteria.

• The application identifies how the proposed use of funds will activate urban agriculture 
and create community benefit through increasing access to affordable, nutritious food 
in the community.

• Applicant has acknowledged that funds will not be used for ineligible costs as 
identified below (and listed on the application form). Applicant has acknowledged their 
agreement with all other terms and conditions of the program.

Selection Criteria
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Higher Consideration Will Be Given To 
Applicants Who Meet These Five Criteria: 
1. Feasibility of the project to be implemented within the planned timeframe.

2. Experience in the area of agriculture and/or innovative production for three years or more.

3. Demonstrate competency to implement a project, provide fiscal accountability, collect 
data, and prepare reports and other necessary documentation. 

4. Demonstrate a willingness to share information with researchers, evaluators, practitioners, 
and other interested parties, including a plan for dissemination of results and engagement 
of community members.

5. Collaborate with one or more partner organizations working on food access and food 
security issues including those working in urban areas, suburbs, or community clusters 
where access to fresh foods are limited or unavailable. 

Eligible costs 
Funding to plan, design, build and implement the project concept including:

• Production-related and project implementation expenses such as materials (e.g. 
composters, rain barrels, plant material, supplies, and other costs related to construction* 

• Building permanent structure(s), non-permanent, temporary or moveable structure(s) 

• Honorariums, personnel and staff, contractual and labour costs

• Lease or rental of special purpose equipment, vehicles, land, and building space  

• Professional services including: consulting, technology, architectural and engineering 

• Workshop activities and guest speaker costs

• Community development and engagement

• Feasibility studies for projects such as roof gardens or grey-water harvesting

*NOTE Any construction projects must adhere to municipal building code regulations and 
must follow all permitting and review processes. The project team will assist with Phase 1 
short-listed applicants with pre-project implementation meetings with municipal staff.  

Guelph-Wellington Urban Agriculture Challenge 24



Ineligible costs
• Purchase costs for land, building or vehicles
• Refinancing
• Losses of investments, bad debts and any other debts
• Fines or penalties
• Costs related to litigation
• Costs of membership in a professional body
• Lobbyist fees
• Cost of conference or tradeshow admission if not exhibiting or presenting
• Sales Tax/HST (for Transformative and Scaling Streams). Shovel and Fork projects can 

include HST in budget allocations
• Costs of intangible assets such as goodwill, whether capitalized or expensed
• Depreciation or amortization expenses
• Opportunity costs

Step 4:  Award Recipient 
Agreement Process
Applicants will be notified as funding decisions are reached. Successful applicants  
(“Recipients”) must: 

• Enter into a Contribution Agreement with 10C governing the distribution of GWUAC funds. 
• Register as a 10C Member and Our Food Future participant. 

The Urban Agriculture Challenge grant will be distributed as outlined below: 

• 50% of funds once necessary paperwork has been completed
• 50% once planned activities are 75% complete as assessed and  

approved by the 10C Program Manager and Our Food Future  
Review Team. 
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County of Wellington
Land use zoning in Wellington County is administered by the Planning and/or Building 
Department of your local municipality.

For specific urban agriculture use inquiries, please contact your municipal office:

• Town of Erin: 519.855.4407
• Town of Minto: 519.338.2511
• Township of Centre Wellington: 519.846.9691
• Guelph/Eramosa Township: 519.856.9951
• Township of Mapleton: 519.638.3313
• Township of Puslinch: 519.763.1226
• Township of Wellington North: 519.848.3620

If you need additional help navigating municipal regulations, project team members at 
10C and Our Food Future will support Guelph-Wellington Urban Agriculture Challenge 
(GWUAC) applicants by finding answers to general questions regarding municipal 
planning, zoning, building and other related municipal requirements during the idea 
generation phase of the project. Public Health, food safety and visitor safety must also 
be taken into consideration by all projects. Shortlisted applicants in each stream may 
also receive direct support and connection to municipal staff who can help clarify 
current regulations.

Additional Requirements 
As a condition of receiving GWUAC funds and support, recipients agree to:
• Complete a survey at the end of the program period to report on the impact of the funds 

and support received through the program.
• Allow the use of their name, photograph, and video content (as applicable) in program 

related communications
• Accept the Our Food Future Privacy Policy
• Acknowledge Our Food Future, 10C/Harve$t Impact and other relevant funders/contributors 

in any public announcements or other communications about the award and the program.
• Stay connected!

Guelph-Wellington Urban Agriculture Challenge 26



27 Seeding Our Food Future Program Guide 2020

Definitions
Urban Agriculture - takes place in urban, peri-urban, town or village areas. “Urban agriculture is a 
community health intervention with the potential to increase local food production and to improve food 
literacy skills, social relationships, physical activity and pride in community settings.(1)” 

The City of Guelph defines urban agriculture as: The growing of crops or raising of animals for food at a 
small scale that is compatible with the surrounding neighbourhood. It may also include small-scale sales of 
urban agricultural products subject to zoning and other applicable regulations.

Community Agriculture - implies multiple community members or organizations coming together in 
urban, town or neighbourhood settings, to grow, harvest and share resources as a method of building 
connectedness through food, environmental, and social resilience.   

Built-Form - a physical structure including, a building, a container system, series of raised garden beds, 
including urban farms, rooftop farms, 3 and 4 season greenhouses, hydroponic, aeroponic, and aquaponic 
farm facilities and other controlled environment agriculture projects. Built-form projects are subject to all 
municipal approvals, including building department, AODA and all life-safety considerations.

Circular Food Economy - Inspired by the planet’s natural cycles, a circular food economy reimagines and 
regenerates the systems that feed us, eliminating waste, sharing economic prosperity, and nourishing our 
communities.

Community Benefits - Projects of all business types can create community benefits through the changes 
they create, by reducing food insecurity, eliminating waste, increasing access to food, and strengthening 
local food systems. Related benefits including increasing connection, embracing diversity, providing 
employment, training and learning opportunities, data sharing and knowledge mobilization are also 
beneficial. 

Circular Food Solutions - Individuals, businesses or nonprofit organizations coming together to contribute 
to the circular food economy through the development of new business models, technologies, products 
or services that design waste out of our food system, reduce emissions, expand access to affordable and 
nutritious food, and regenerate natural systems.
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Definitions (continued)
Informal Community Groups - in the Shovel and Fork funding stream, projects can be implemented by 
established NFP organizations and informal groups of neighbours and collaborators. These groups do 
not need to have a formal structure, but must be composed of three or more individuals (from different 
households) working together on an UA project for the benefit of their community or neighbourhood. 
Private concepts that have a single household benefit can not apply to this funding stream.

Matching Contributions - Matching contributions can include cash contributions (100% cash matching 
required for for-profit projects) by the applicant, donations, sponsorships, fundraising or in-kind staff or 
volunteer efforts. Volunteer time is valued at $20/hr.

Access to Nutritious Food - Expanding access to nutritious foods means: 
• Increasing physical proximity to good food in the places where we live, work, study, and play. 
• Increasing economic access to ensure all people can afford to buy nutritious food.
• Increasing opportunities to learn about healthy eating and develop food skills, so that people know how 

to select, prepare, and eat healthy food.
• Increasing and improving the promotion and marketing of healthy food.
• Making the healthy choice the easy choice, for everyone, anywhere.
• Considering culturally relevant foods and expanding the diversity of crops that can be locally grown.

Transformative - A project proposing to have a marked positive social, economic and/or environmental 
impact. A transformative project has the potential to change how future projects are implemented and 
exponentially increase adoption of urban agriculture principles.

Innovative - An inspiring, groundbreaking or disruptive product, process or idea that enables new ways of 
growing, processing or distributing locally grown food products in Guelph-Wellington.

Community Resilience - Can be defined in a number of ways, including: “a measure of the sustained ability 
of a community to utilize available resources to respond to, withstand, and recover from adverse situations” 
(2) and “the ability of individuals, communities, organizations or countries exposed to disasters, crises and 
underlying vulnerabilities to anticipate, prepare for, reduce the impact of, cope with and recover from the 
effects of shocks and stresses without compromising their long-term prospects” (3). 

Our Food Future and GWUAC is interested in how your project involves any of these nine core elements 
“which have been consistently suggested in regards to community resilience: local knowledge, community 
networks and relationships, communication, health, governance and leadership, resources, economic 
investment, preparedness, and mental outlook”(4). 
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One Planet Living - is a vision of a world in which people enjoy happy, healthy lives within their fair 
share of the Earth’s resources, leaving space for wildlife and wilderness. Bioregional’s One Planet Living 
sustainability framework comprises ten easy-to-grasp principles, detailed goals and guidance. The ten 
principles are: Health and Happiness, Equity and Local Economy, Culture and Community, Land and Nature, 
Sustainable Water, Local and Sustainable Food, Travel and Transport, Materials and Products, Zero Waste, 
and Zero Carbon Energy. Backed by science and many years of hands-on experience, this is a highly flexible 
framework that is helping organisations around the world to achieve their vision of a brighter, better future. 
Windmill Development Group Ltd. is using the One Planet Living sustainability framework for their Baker 
District action plan in downtown Guelph.

References to Definitions
1. (Lovell R, Husk K, Bethel A, Garside R. What are the health and well-being impacts of community gardening for adults and children: a mixed method 

systematic review protocol. Environ Evid [Internet]. 2014 [cited September 14, 2017];3(1):20. https://environmentalevidencejournal.biomedcentral.com/

articles/10.1186/2047-2382-3-20)

2. https://www.rand.org/topics/community-resilience.html

3. https://media.ifrc.org/ifrc/wp-content/uploads/sites/5/2018/03/IFRC-Framework-for-Community-Resilience-EN-LR.pdf

4. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5693357/
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Program support for the Guelph-Wellington Urban 
Agriculture Challenge has been sponsored by:

www.windmilldevelopments.com

AGRITECTURE

www.agritecture.com

https://www.bioregional.com/
https://www.bioregional.com/one-planet-living
https://www.bioregional.com/one-planet-living
https://environmentalevidencejournal.biomedcentral.com/articles/10.1186/2047-2382-3-20) 
https://environmentalevidencejournal.biomedcentral.com/articles/10.1186/2047-2382-3-20) 
https://www.rand.org/topics/community-resilience.html 
https://media.ifrc.org/ifrc/wp-content/uploads/sites/5/2018/03/IFRC-Framework-for-Community-Resilien
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5693357/ 
http://www.windmilldevelopments.com/
http://www.agritecture.com
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#OurFoodFuture    #SmartCitiesCanada

Stay Connected at kitchentable.foodfuture.ca
Harve$t Impact

Our Food Future

@Harve$tImpact @Harve$tImpact @Harve$tImpactharvestimpact.ca

@OurFoodFuture @GWFoodFuture @GWFoodFuturefoodfuture.ca

An initiative of

http://foodfuture.ca
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