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1 out of 8
Households in
Guelph and Wellington
County Experience
Food Insecurity.
Since March 2020, COVID-19 has
revealed and increased many of the
inequities of our food system, with
a growing number of residents
who are experiencing
food insecurity
more regularly.

Introduction
In January 2020, Our Food Future —
Guelph-Wellington’s ambitious initiative to
create a regional circular food system —
officially launched. One of the key
goals of Our Food Future is to see our
region become more food secure,
increasing access to affordable,
nutritious foods by 50%.
The Guelph-Wellington Community
Agriculture Challenge is a call for projects,
offering a total of $20,000 in funding
(up to $2,000 each to 10 projects) to
implement ideas and projects that support
circular economic recovery, accelerate
food production, and get more food to the
table with less environmental impact.
Harvest Impact, a social financing program
of 10C Shared Space and a core pillar
of the Our Food Future initiative, invites
eligible businesses, organizations and
individuals to apply for project funding.
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Community
Agriculture (CA)
is the practice
of cultivating,
processing, and
distributing
food in an effort
to increase
community
food security,
supporting the
land and local
economies, while
increasing social
connection.
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In your project ideas, please consider
this central question:

How might business, not-for-profit and
individual community members use
circular thinking and agricultural practices
to improve community connections and
resilience by increasing production of
(and access to) nutritious food in
Guelph and Wellington County?
Guelph-Wellington Community Agriculture Challenge

3

Submissions will be assessed based
on the project’s ability to address one
or more of the following objectives:
•
•

•
•

•

Contributes to the circular
food economy
Aligns with Our Food
Future priorities related to
scalability, sustainability,
reducing, and/or
repurposing waste
Increases community
production of nutritious
food
Increases food access
and/or knowledge for the
Guelph and Wellington
County community
including newcomer
families, women, and youth
Provides significant
community benefit (social,
economic, employment, or
environmental).

Fewer raw materials are used

Recycle

Reuse/
Repair

Design

Circular
Economy

Government leadership, producer
responsibility, and consumer
education and awareness will enable
market mechanisms that drive
higher resource productivity,
innovation and
economic growth

Consumer
Use

Guelph-Wellington Community Agriculture Challenge

Produce

Distribute

4

Who this program is for
This program is for food growing enthusiasts with big community oriented ideas.
The program is centred on community resilience, and encourages and supports
applications from a diverse set of applicants including Black, Indigenous, People of
Colour, LGBTQ+, and equity deserving groups.
You may apply even if you or your organization has received funding from Our Food
Future in the past.

This funding supports applicants with a variety of operating models,
including:
•
•
•
•
•

Incorporated non-profit community or charitable organizations located in the
City of Guelph or Wellington County.
For-profit businesses/co-operatives and social enterprises located in the City of
Guelph or Wellington County.
Indigenous led activites and inititives taking place in the City of Guelph or
Wellington County.
Informal community groups from which at least one member lives in the City of
Guelph or Wellington County.
Government organizations or municipal departments.
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Projects are eligible if they:
•
•
•
•
•

Are community-based or community-led
Are implemented in Guelph or Wellington County
Are implemented in the 2023 growing season
Have clear impacts and strong community engagement
Encourage and promote community-based food growing
projects such as:
• Community-run gardens (see Note 1)
• Food growing initiatives on private or public land (see Note 2)
• Increasing neighbourhood food access with new sharing
practices
• Improving water usage, compost production, tool-sharing or
information systems at community gardens
• Harvesting, gleaning and processing community grown food
• Educational programs and skills development

Note 1. Community Gardens
As there are existing processes to establish new community gardens on
municipal land, this project is unable to support private residents seeking
approval of additional community gardens; such proposals must come from a
municipal applicant. Residents who had gardens recently approved (in 2022) can
apply for projects on these plots. Shared gardens on private land may apply with
the location(s) noted and background regarding permission from the property
owner.
Note 2. Project Locations
Projects may be proposed on privately-owned land (with permission from the
landowner)
or on publicly-owned spaces (subject to appropriate approvals). Proposed projects
on
publicly-owned land may have long-term maintenance and lifecycle cost issues that
may be prohibitive. Ideal projects on municipal land will be activity-based, and any
elements added to the site should be movable or non permanent. Applicants will receive
support to assess the practicality of projects on publicly-owned land on a case by-case
basis.
Ineligibility
Members of the program administration team, employees (and members of their households)
of the program organizers (City of Guelph, County of Wellington and 10C Shared Space) are
not eligible to apply.
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Process Overview and Timeline
Application Phase:
July 29 - October 17, 2022
harvestimpact.ca/communityagchallenge
Project application intake
period
10 Projects to be awarded up
to $2,000 each
Matching funds are not
required

Application period is Friday
July 29, 2022 at 3:00pm EST to
Monday October 17th, 2022 at
5:00pm EST.
Applications can be completed
and submitted online

Review Phase:
October 17 - November 21, 2022
Submission review period

Review Panel will review all
completed submissions.
Project selection will aim to
be geographically distributed
across the City of Guelph and
County of Wellington and will
throughout the review process
centre and prioritize the work of
equity deserving groups.

Final Awards Announced
November 21, 2022
Funding Timeline

Guelph-Wellington
Community
Agriculture
Challenge
Guelph - Wellington
Urban Agriculture
Challenge

Funds will be available January
1st 2023. 100% of funds will be
awarded upon signing the
project agreement. Funds
should be put towards the 2023
growing season. Funds must be
spent by December 2023.
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Completing Your Application
Please note that your final application must be completed and submitted online
through our application portal in SM Apply: harvestimpact.ca/communityagchallenge
You can review the application questions on the following pages.
If you already have an existing SM Apply account, you can login and start the
application. If you do not have an SM Apply account, you will register for an account.
SM Apply allows for collaborators to be added to each application, so multiple people
can work on an application together.
The same SM Apply login information will be used to submit your application, complete
project agreements and report back on your project plans.
If you need help setting up an SM Apply account, please contact:
Jude Keefe, Program Intake and Assessment Lead - jude@10carden.ca
Jess Barrie, Community Investment and Engagement Lead - jess@10carden.ca

Guelph-Wellington Community Agriculture Challenge

8

Application Questions
Lead applicant contact information
•
•
•
•
•
•

First Name
Last Name
Phone Number
Group/Organization/Business Name
Physical/Mailing Address
Email Address

Project Name: (10 words max)
What types of community agriculture(s) or supportive systems are involved
in your project? Check all that apply to your project:
•
•
•
•
•
•
•
•
•
•
•

Community Garden
3 season greenhouse
Raised garden beds
In ground farm
Shared community garden
Aquaponics
Hydroponics
Apiaries
Urban livestock systems
Soil-based
Rooftop farm

•
•
•
•
•
•
•
•
•

High-density vertical technology farm
Controlled environment agriculture
Shipping container system
Green walls
Irrigation systems & water reclamation
Data, IoT, technological platform
Learning and knowledge mobilization
tools
Community engagement activities
Other innovations in agricultural
production (specify below)

You can answer these next questions in written format or submit a
3-5 minute video.

Community Agriculture Challenge Project Idea: (200 words max).
Describe your project - clearly explain your idea and how it relates to community
agriculture, food access and community resilience. If successful, this statement will be
used in all public promotion of your project.

Project Location: (100 words max).
Tell us about the features of the project’s location(s) including the confirmed or proposed
physical address(es).
Guelph-Wellington Community Agriculture Challenge
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Application Questions (continued)
Project Team: (200 words max)
Describe the team who will be leading this project. If including partners, please note the
individuals or organizations who will be collaborating.

Project Implementation Plan: (200 words max)
Describe how you will complete your project, including activities, timeline and how you
plan to address any challenges.

Project Impact: (200 words max)
Why does this project matter? What benefits will the project achieve for the local
community and the local food systems?

Project Features: (200 words max)
Please describe the square feet of new garden space, estimate lbs of food grown and/or
distributed, and an estimate of culturally appropriate crops your projects plans to grow.

Project Engagement: (200 words max)
How does your project service or engage newcomers, newcomer women, newcomer youth
under 25 or youth under 25?

Project Budget Summary e.g. wood $200 (don’t include HST)
Include any existing matching funding available for this project.

Other Documentation To Be Provided:
Project sketch, photo or diagram detailing the project design (jpg/pdf format)

Guelph-Wellington Community Agriculture Challenge
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Review and Criteria
Community Project Review Panel
All applicants will be invited to be a member of the
Community Project Review Panel. If you choose
not to participate in the review process, this won’t
negatively impact your score. In addition to the
applicant reviewers, there will be six staff of the
program partners - including 10C Shared Space and
Our Food Future Smart Cities Office. All review will be
done online through a simple scoring system.

Selection Criteria
•
•
•
•

All application requirements have been completed in full.
Basic eligibility requirements have been met.
The project is to be implemented within the planned one-year time frame.
The application provides enough information to clearly address:
• Intended use of funds
• How the funds will improve community agriculture, food access and resilience
• Applicant has acknowledged agreement with all other terms and conditions of the
program.

Eligible costs
•
•
•
•
•
•
•
•
•

Funding to plan, design, build and implement the project concept including:
Production and implementation expenses for materials (e.g. composters, rain barrels,
plant material, supplies, and other costs related to construction)
Building permanent, temporary or moveable structure(s)
Honorariums, personnel and staff, contractual and labour costs
Lease or rental of equipment, vehicles, land, and building space
Professional services including consulting, technology, architectural and engineering
Workshop activities and guest speaker costs
Community development and engagement
Sales Tax/HST (this is eligible only for unincorporated groups and individuals)

Ineligible costs
•
•
•
•
•
•
•

Purchase costs for land, buildings
or vehicles
Refinancing
Losses of investments, bad debts
and any other debts
Fines or penalties
Costs related to litigation
Costs of membership in a
professional body
Lobbyist fees

•
•
•
•
•

Cost of conference or tradeshow
admission (if not exhibiting or
presenting)
Costs of intangible assets such as
good will, whether capitalized or
expensed
Depreciation or amortization expenses
Opportunity costs
Feasibility studies for projects such as
roof gardens or grey-water harvesting

Guelph-Wellington Community Agriculture Challenge
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Project Selection
Applicants will be notified in late
November once funding decisions are
reached.
Successful applicants (“Recipients”) will:
•
•
•

Enter into a Contribution Agreement
with 10C Shared Space governing the
distribution of funds.
Register as a 10C Member and new Our
Food Future participant.
Receive 100% of funds once necessary
paperwork has been completed.

Additional Requirements
As a condition of receiving funds and
support, recipients agree to:
•

•
•
•

Complete a survey at the end of the
program period to report on the impact
of the funds and support received
through the program.
Allow the use of their name, photograph,
and video content (as applicable) in
program related communications
Accept the Our Food Future Privacy
Policy.
Acknowledge Our Food Future,
10C/Harvest Impact and other relevant
funders/contributors in any public
announcements or other communications
about the award and the program.

Guelph-Wellington Community Agriculture Challenge
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Supports Provided
Community Engagement
All successful projects will be featured for greater community
promotion, including:
• an online profile on the Harvest Impact by 10C website
• project media coverage
• short program video(s) highlighting the program

Navigating Regional Regulations
Project team members at 10C Shared Space and Our Food Future will support
applicants by finding answers to general questions regarding regional planning, zoning,
building and other related requirements. Public health, food safety and visitor safety
must also be taken into consideration by all projects.
You can get involved in an existing or potential new community garden in Guelph
by visiting https://guelph.ca/living/recreation/parks/community-and-pollinatorgardens/get-involved-in-community-gardens

County of Wellington
Land use zoning in Wellington County is administered by the Planning and/or Building
Department of your local municipality.
For specific community agriculture use inquiries, please contact your municipal office:
• Town of Erin: 519.855.4407
• Town of Minto: 519.338.2511
• Township of Centre Wellington: 519.846.9691
• Guelph/Eramosa Township: 519.856.9951
• Township of Mapleton: 519.638.3313
• Township of Puslinch: 519.763.1226
• Township of Wellington North: 519.848.3620

Questions?
For questions about the program and your application,
contact the following program partners:
Harvest Impact by 10C
Jude Keefe, Program Intake and Assessment Lead
jude@10carden.ca
City of Guelph Smart Cities Office
Ashlee Cooper, Smart Cities Initiative Program Advisor
ashlee.cooper@guelph.ca
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Definitions
Access to Nutritious Food - Expanding access to nutritious
foods means:
• Increasing physical access to good food where we live,
work, study, and play.
• Increasing economic access to make nutritious food more
affordable.
• Increasing opportunities to learn about healthy eating and
develop food skills, so that people know how to select,
prepare, eat and store healthy food.
• Increasing and improving promotion of healthy food.
• Making the healthy choice the easy choice, for everyone,
anywhere.
• Considering culturally relevant foods and expanding the
diversity of crops that can be locally grown.
Circular Food Economy - Inspired by the planet’s natural
cycles, a circular food economy reimagines and regenerates
the systems that feed us, eliminating waste, sharing
economic prosperity, and nourishing our communities.
Proposed as an alternative to the traditional linear economy
(make, use, dispose) to keep edible food resources in use for
as long as possible, and preserve energy in the system when
wastes are produced.
Circular Food Solutions - Individuals, businesses or
nonprofit organizations coming together to contribute to
the circular food economy through the development of new
business models, technologies, products or services that
design out waste from our food system, reduce emissions,
expand access to affordable and nutritious food, and
regenerate natural systems.
Community Agriculture - implies multiple community
members or organizations coming together in urban, town
or neighbourhood settings, to grow, harvest and share
resources as a method of building connectedness through
food, environmental, and social resilience.
Matching Contributions - While matching funding is
not required, we would like to track contributions by
the applicant, donations, sponsorships, fundraising or
in-kind staff or volunteer efforts. Volunteer time is valued
at minimum $20/hr.

Guelph-Wellington Community Agriculture Challenge
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Definitions (continued)
Community Benefits - Projects of all
business types can create community
benefits through the changes they
create, by reducing food insecurity,
eliminating waste, increasing access
to food, and strengthening local food
systems. Related benefits including
increasing connection, embracing
diversity, providing employment, training
and learning opportunities, data sharing
and knowledge mobilization are also
beneficial.
Informal Community Groups - projects
can be implemented by established
NFP organizations and informal groups
of neighbours and collaborators. These
groups do not need to have a formal
structure, but must be composed of
three or more individuals (from different
households) working together on a
project for the benefit of their community
or neighbourhood. Private projects that
have a single household benefit can not
apply to this funding stream.

Community Resilience - Can be defined in
a number of ways, including: “a measure of
the sustained ability of a community to utilize
available resources to respond to, withstand,
and recover from adverse situations” (1) and
“the ability of individuals, communities,
organizations or countries exposed
to disasters, crises and underlying
vulnerabilities to anticipate, prepare for,
reduce the impact of, cope with and recover
from the effects of shocks and stresses
without compromising their long-term
prospects” (2).
Our Food Future is interested in how your
project involves any of these nine core
elements “ consistently suggested in regards
to community resilience: local knowledge,
community networks and relationships,
communication, health, governance
and leadership, resources, economic
investment, preparedness, and mental
outlook” (3).

References for Definitions
1. Community Resilience, RAND (2022). https://www.rand.org/topics/community-resilience.html
2. International Federation of Red Cross and Red Crescent Societies. IFRC Framework for Community Resilience.
https://www.ifrc.org/sites/default/files/IFRC-Framework-for-Community-Resilience-EN-LR.pdf
3. Patel SS, Rogers MB, Amlôt R, Rubin GJ. What Do We Mean by ‘Community Resilience’? A Systematic
Literature Review of How It Is Defined in the Literature. PLoS Curr. 2017 Feb 1;9:ecurrents.dis.
db775aff25efc5ac4f0660ad9c9f7db2. doi: 10.1371/currents.dis.db775aff25efc5ac4f0660ad9c9f7db2. PMID: 29188132;
PMCID: PMC5693357. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5693357/
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Stay Connected

Harvest Impact by 10C
Jude Keefe, Program Intake and Assessment Lead
jude@10carden.ca
City of Guelph Smart Cities Office
Ashlee Cooper, Smart Cities Initiative Program Advisor
ashlee.cooper@guelph.ca

Harvest Impact
harvestimpact.ca

@HarvestImpactGW

@harvestimpactgw

Our Food Future
foodfuture.ca

@OurFoodFuture

@GWFoodFuture

#OurFoodFuture #SmartCitiesCanada
An initiative of

@GWFoodFuture

